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AS A LEADER AT WORK

(Even if it's not in your title.)
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PEOPLE FORGET
THE THINGS YOU
SAY, BUT THEY'LL
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THE WAY YOU MADE
THEM FEEL.
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Happiness, power, and aspiration.
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team: start the 4
conversation by recalling /

an instance in which l/

colleague/s felt ‘ .J(
- - powerful - a recent = 8T
presentation, an award., |
or promotion.

need to
pinon a
sticky situation: get
your listener “primed”
for happiness by asking

‘challenge: prime
oIIeagues for an
tional mindset by
ing about their goals
“or vision for the future.




-

L]

k

T.m
] G
<C o
'3
=)

S E
<’
dul .
N
<C
>




PEOPLE RESPECT
PEOPLE WHO
RESPECT THEMSELVES.




PEOPLE RESPECT
PEOPLE WHO
RESPECT THEMSELVES.

HOW ASSERTIVE ARE YOU WHEN IT
COMES TO MAKING DECISIONS?




PEOPLE RESPECT
PEOPLE WHO
RESPECT THEMSELVES.

HOW ASSERTIVE ARE YOU WHEN IT
COMES TO MAKING DECISIONS?

’ Next time you're faced with a tricky
‘ situation, weigh up feedback fairly,

but don’t be too easily waived.




TRANSFORM AN ESTABLISHED
PROCESS OR ASSUMPTION.










EFFECTIVE LEADERS
DON'T HESITATETO
ACT IN THE FACE

OF CHANGE.

And rigid personalities hinder progress.

Work to be flexible, fluid and T'II'
adaptable in support of strategic
objectives and big-picture growth.
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.. REMEMBER: LEADERS A
- WHO DEMONSTRATE DE
CHARACTERISTICS.

i.ﬁ._lj Often, those traits involve: authenticity in applauding

of teammates, honesty in admitting thelr own skills

'?f
selflessness in sha;




El . - A By oy o
4 4 o ¥ g F
£ R £
# Cagelll a‘-.
e S e
2y ! Y\ .
L

DON’T KEEP YOUR CARDS
100 CI_OSE e SIREERIESY




WHEI;?&" - ‘lg\ __

FREELY SHARE o

BUSINESS- RELATED r
.




N
WHEl\R&" -
FREELY SHARE

BUSINESS. RELATED



WHEl\m

FREELY SHARE
BUSINESS RELATED

&1

e meaningful relatioy
' a team plagfer vho
best interests before your own.




O

FOSTER
T~

COLLABORATION.




GET PEOPLE
INTERACTING.




GET PEOPLE
INTERACTING.

Teams only achieve extraordinary
things when they have a healthy
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GET PEOPLE
INTERACTING.

Teams only achieve extraordinary
things when they have a healthy
sense of mutual dependence.

Look for opportunities to encourage
collaboration at work and, in the process,
grow your team’s ability to look to one
another for support when times get tough.
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START DOMINATING
THE LEADERSHIP SPACE
OVER THE NEXT DECADE,

=/ a new style of leadership will emerge: one
Tq that is less autocratic, and more focused on
proactive self-management, supported by
mentorship and coaching:
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1 inspire those around you, -
2 keep you accountable, and
3 reinforce productive behaviour. e 0

All of which are characteristics that make any
strong leader worth following.
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TO SUM UP?

If we've learned anything from
watching Game of Thrones, it's that
power resides where men believe
it resides.
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SO, “LEADER" ISN'T
REALLY A TITLE.




"LEADER" IS A SET OF INSPIRING
PRACTICES.
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"LEADER" IS A SET OF INSPIRING
CHARACTERISTICS.
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Improving lives through better education
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